CREDIT AGRICOLE EGYPT

WORKING EVERYDAY IN THE INTEREST OF OUR CUSTOMERS & SOCIETY




DISCLAIMER

By attending the meeting where this presentation is made, or by reading the presentation slides, you agree to be bound by the following
limitations:

These materials contain statements about future events and expectations that are forward-looking statements.

n «u n u

Any statement in this material that is not a historical fact and may typically contain words such as " “believe,” “expect,” “anticipate,”
“target” and/or words of similar import, which imply anticipation and expectations, is considered a forward-looking statement involving
known and unknown risks, uncertainties and/ or other factors. This may cause our actual results, performance or achievements to be
materially different from any future results, performance or achievements expressed or implied by such forward-looking statements.

None of the future projections, expectations, estimates or prospects in this presentation should be taken as forecasts or promises nor
should they be taken as implying any indication, assurance or guarantee that the assumptions on which such future projections,
expectations, estimates or prospects have been prepared are correct or exhaustive or, in the case of the assumptions, fully stated in the
presentation.

Past performance cannot be relied on as a guide to future performance.
The Bank assumes no obligations to update the forward-looking statements contained herein to reflect actual results, changes in
assumptions or changes in factors affecting these statements.

The opinions presented herein are based on general information gathered at the time of writing and are subject to change without notice.
The Bank relies on information obtained from sources believed to be reliable but does not guarantee its accuracy or completeness.
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EGYPT FACTSHEET
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EGYPT’S BANKING SECTOR: DATA AS OF AUG 2023 FOR 36 OPERATING
BANKS IN EGYPT

Total Loans (EGP bn) Total Deposits (EGP bn) Loans/Deposits ratio
9,719 56%
53% 4%
7,370 57%
2,493 I 8,701
4,008 I I 47%
2019 2020 2021 2022 2023 2019 2020 2021 2022 2023 2019 2020 2021 2022 Aug-23
Loans Growth % Deposits Growth %
32% 32% . Source: CBE
28%
24%
# 2%
17%
12%
4%
2019 2020 2021 2022 2023 1010 2020 2021 2022 2023
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CREDIT AGRICOLE IN EGYPT

CA Egypt is the sole Share Price 6M Rangs High CAE Share price trend
French bank in Egypt,
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CREDIT AGRICOLE EGYPT
FACT SHEET //

Diversified shareholder EGP 106 billion -
Total Balance Sheet

Fully-fledged platform of structure with 65.25% owned
digital Services by CA Group p /
For individuals and corporate
Market Capitalization
EGP 27.5 Billion

— (USD 887 Million)

)

Nationwide network of | Al
83 Branches and 45‘
686 ATMs

iali H
Specialized Hubs CAE listed Bank

for Business and I_" ity
Private Banking customers L ( -Cairo)
Employees LJ THE LA _ |
[ S Rating AA+ Universal
Fitch - Local Rating Banking Model
400,000 P+
Customers | Fitch-Long
Term Rating

cx
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TO BECOME THE BANK OF CHOICE OF OUR

CUSTOMERS

XMBITIONS

&Y Z CREDIT
2025 " & =
EGYPT

KEY PILLARS OF CREDIT AGRICOLE EGYPT 2025 MTP

RETAIL

Be a digital and
relational bank of
reference

CORPORATE

Make the
difference by
increasing expertise
and rational
excellence

DIGITAL
STRATEGY

GROUP
SYNERGIES

SOCIETAL

PROJECT

Working for the interest of the society

DIGITAL BANKING

Be recognized as providing
“Best in Class” digital offering
to customers across all
segments and markets

DIGITAL TRANSFORMATION

Accelerate the digital
transformation of customer
journeys by deploying modern
technologies and capitalizing
on an integrated platform
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CREDIT AGRICOLE EGYPT
OUR AMBITION

To be the bank of choice for our customers

WORKING EVERY
DAY IN YOUR

INTEREST >
CHDz

Sustainability INNUV-ATION mmmsm———  AND FOR

SOCIETY

b

Capitalizing on innovation and sustainability, we aim at offering 7“ L2
excellence in customer relationship and create value for all our
stakeholders.
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CREDIT AGRICOLE EGYPT

A UNIVERSAL BANKING MODEL DRIVEN BY RELATIONSHIP EXCELLENCE

INDIVIDUALS

A segmented approach to
support all our customers with

the appropriate offer in every

stage of life w WORKING

€ EVERYDAYIN
YOUR INTEREST

CORPORATE

A true banking partner, providing a
comprehensive range of
services and expertise to support each

step of the business growth

AND FOR

7~ SOCIETY
(ovcalerice

Fidolocs ‘ &;‘ &
Octie  *« 5§ % Yo P
/h'“dfrst o € 2

Z EGYPTIAN HOUSING FINANCE CO.
g CREDIT AGRICOLE GROUP SME

Gl Jugoill ol

Large Corporates
Multinationals

Midcaps
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CREDIT AGRICOLE EGYPT

A COMPREHENSIVE OFFER AND EXPERTISE FOR CORPORATES Active

A RELIABLE BANKING PARTNER TO COMPANIES IN EGYPT

* A dedicated coverage team for each segments
(Multinationals, Large Corporate, Midcaps and SME)

* Afull coordination with Crédit Agricole Group’s
international expertise

* Adiversified mix of products continuously enriched (e-
commerce, leasing, payroll new offer)

* Achieving leading positions in trade finance and capital
markets

* A special attention on SMEs development
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Corporate Clients

/

RETAIL
BANKING
PAYROLL SERVICE
GLOBAL
TRANSACTION

SERVICES

PRIVATE

BANKING

CLIENT

CUSTODY SERVICE COVERAGE SYNDICATIONS

STRUCTURED
FINANCE

CREDIT AGRICOLE

CORPORATE & INVESTMENT
BANKING (CIB) CAPITAL

MARKETS & FX
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CREDIT AGRICOLE EGYPT
Diversified banking channels for customers convenience

100%
HUMAN

Nationwide Branches
Business Hubs

- WORKING
irect Sales Force
24/7 Contact center EVERY DAY IN
YOUR INTEREST
AND FOR

»

SOCIETY

Multichannel strategy putting in place state-of-the-art
technology to meet our customers’ expectations

DIGITALLY ACTIVE
1 out of 3 individual customers

1 out of 2 companies
at 4Q 2023
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CREDIT AGRICOLE EGYPT: Financials Highlights as at 31 December 2023 vis-a-
vis 31 December 2022

Net Profit MEGP 5,142 +113% Net Interest Margin 9.3%
Cost to Income Ratio 22.3%

Assets BEGP 106 NPL (% of Gross Loans) 3.1%
Loans BEGP 43 +22% Coverage Ratio 133%

Deposits BEGP 84 Loans to Deposit Ratio 51%

Equity BEGP 15 Capital Adequacy Ratio 18.5%
X
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CREDIT AGRICOLE EGYPT: Profit and Loss as of December 2023 (YoY)

) 12M23 12M22 .
Summarized P&L YOY %
MEGP MEGP

Net Banking Income 9,557 5,078 88%
(2,130) (1,617) 32%

7,427 3,461 115%

537 156 245%

6,889 3,305 108%
(1,747) (886) 97% .

5142 2,419 113%

40 2019 40 2020 40 2021 a0 2022 40 2023

Net Banking Income increased +88%
YoY reaffirming the bank’s commercial
growth and efficient control on the cost of
funding.

The Gross Operating Income increased
by 115% YoY through pro-active and
efficient control on operating expenses
(+32% YoY i.e. marginally lower than
inflation and devaluation effects).

Cost of Risk is less than 100 bps for the
year despite sovereign downgrades
driven by resilient portfolio and strong &
prudent risk management framework.

The net profit increased by 113% to
reach the highest level at EGP 5,142 Bio.

The bank continues to strategically
manage the various positions on
Liquidity, =~ Foreign  Exchange and
Business Volumes thereby ensuring
consistent growth over the years.
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CREDIT AGRICOLE EGYPT: Business Evolution, Liquidity/Basel & Financial KPI’s as of December 2023 (YoY)

e Commercial activity growth continues to be
good across segments with limited impact

4023

4022 Financial KPI's Dec-23

Busniss Volumes

(BEGP) | (BEGP) Assets YTD grm-'.,.'th 345 due to the evolution of the CD market
o R = NI ... .
Corporateloans ISR < |02ns YTD growth 29|  [nerehy providing | both Corporate  and
1 10 10 et ndividual customers with adequate Tinancia
Deposits YTD growth . 39%|  solutions.
= 2 o2t L Perfclrmiﬂg i 3.1% Gross Loans reached EGP 43 billion, with 22%
0/ [ e e P e AR ELE R EL O R REIRER] - -« v oo v vmsoesnennee (] ) (s)
R el oans/Depositsratio [N S| growth YID across segments with retl
(O /.S A chare 5% showing good momentum in Q4.
84 60 39%
Sl Net intrestMargin - . 9%| +  Customer Deposits reached EGP 84 billion,
Liquidity / Basel KPI - . - with 39% growth YTD driven by strong
sssniommirs | oo | v N et soning ncome
Capital adequacyratio [NECEIINCNEL Cost/income Ratio N 22%
8.4% 8.6% go¢| ©  The bank’s loans-to-deposit ratio Increased to
..I. : T .. OCO0000000C000000000A000000000000000000000000000000000000000000000000000K ++++ £ 2= s s sensmscussenenns r e a C h 5 1 % i n D e Ce m be r 2 O 2 3 d rive n by
Liquidity coverageratio ~ [RCERUNELE/INENNNNROAA . 3.7%|  stronger growth on the deposit side
Net stable funding ratio 187.3% 174.7% 42.1% supplemented by devaluation. The bank is

adequately liquid and well positioned to fund
organic growth.
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Banking Sector KPI’S: CAE continued to show good ROAA and ROAE among the banks operating in Egypt

ROAA September 2023 Annualized

5.8%% o 7o
4.0
F.8% 3.7 3.7
= 2.9%
1.1%
.72
CAE HSEBEC ClIB ALB Al EX BA MR ABK arB E M B BAMOIE DE SAIB
CAIRE
ROAE September 2023 Annualized
48.1%
A s
41.8% 4005
35.4%%
31.9%: F1.73%
28.1%
15.2%%
.1
HSB/C CAE ABK ClIB ErBD ALEM Bo MR AUNB M B BAMCQUE DE SAIB
CAIRE
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Banking Sector KPIs: Good Asset Quality and Prudential Ratios to act as key enabler for future growth

Non-performing loans ratio Coverage ratio

179%

A% 3.4% 3.3%
3.01% 33
2.8%
2.5%
2020 2021 2022 30 2023

Banking Sector

24.0%

18.7% 20.3% 18.7% 18.8%
12.2%

20.4%
17.7% 18.9% 18.1%

2019 2020 2021 022 30 2023

o CAE s B2 kiNg SeCTOr

19 31/12/2023 - INVESTOR PRESENTATION

166.0%

—_— 164% 164%
95.2%
92.3% 91.9% 88.6%
2020 2011 2022 302023

o (A s B kiNE SeCLOr

11-4% 10.9% 11.0%
B.6%
B.2%
7.1% 1.7% 7.2%
6.4% 6.6%
- e
2019 2020 2021 2022 3Q 2023

e CAF e B kiNE SeCtor

*Source CBE *2023 Figures as of
Reports Sept

CAE has a robust risk
management process which
ensures that the NPLs are at all
times timely detected, actively
managed with adequate provisions
and negotiations with clients for
satisfactory resolution. This is
reflected in the lower than industry
NPL Ratio as of September 23 to
reach 2.5% vis-a-vis the industry
figure of 3.3%.

The Provision Coverage Ratio is at
166% as of September 23 i.e.
above the industry standards of
88.6%.

In terms of Basel Norms, the bank
Is adequately capitalized (resilient
capital structure) i.e. well over
regulatory limits in relation to the
primary (CAR) and supplementary
(Leverage) requirements.
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CA EGYPT FOUNDATION: RECENTS CSR INITIATIVES

SOCIAL ENTREPRENEURSHIP HEALTH SERVICES IMPROVEMENT

b

SUPPORT AND EMPOWER WOMEN ECONOMICS

=K

o

Partnering with the Ministry of Social Solidarity and the
French Development Agency, Sawiris Foundation and

Arborus Association to support and sponsor “Women
Pioneers’ program.

“Torath Initiative” that empowers marginalized
calibers in the field of ethnic handicrafts who

also have business entrepreneurial potential.
Offers a series of training & procedures to take its
participants from talented amateurs to trained and
professional business owners.

Financing the purchase of a mobile clinic and funding
medical convoys for the children in orphanages/
Support Magdi Yacoub Global Heart Foundation to
establish a gamma ray lab & sponsor surgeries /

Equipped Central Sterilization Unit at the 1st hospital
for burns in Egypt.

MADAN FOOD BOXES PACKING

FINANCIAL INCLUSION

< :_ . . [ £ 2
NS - o
[ IR > S (8
Supporting families in need, CAE’s donated 3000 food

boxes with essential food goods during Ramadan. This

comes as part of CAE’s partnership with “Resala” NGO
to distribute to unprivileged areas.

22

Y g sameo savr ) %{ |

On ground activities in Universities and remote area to
open account to youth and women with a special offer.

Development of Banki Wallet to provide basic financial energy sources to apply a sustainable model that puts
services through a wallet. Energy, Food, and Water Nexus Model into action in
unprivileged villages.

CA Egypt Foundation joined forces with Schneider
Electric to launch an Agricultural project using clean
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CA EGYPT SUSTAINABILITY ACTIVITIES

In the occasion of celebrating the Sustainability Day
globally, CAE hosted it’s 1st full-fledged on-ground
activation for all employees under the theme of

Sustainability and ESG.

An activation that takes our employees through a
journey of capacity building with different stages of
learning, engagement and interactivity.

More than 250 employees enjoyed a full day of engaging

activities, experimenting different sustainability games

from recycling, city life, to SDGs puzzle and energy

cycling.
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CONNECT WITH US

Jean-Pierre Trinelle
Managing Director

Investors Relations: Ravinarayanan lyer
Chief Financial Officer
ravinarayanan.iyer@ca-egypt.com

Head Office | P.O. Box: 364
5th Settlement, 11835 - New Cairo

THANK YOU
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